Q1. Visit the corporate websites for the following firms.  How would you characterize the corporate strategies of these companies?  
1. Exxon-Mobil
1. Google
1. General Motors
1. Jet Blue
1. Citigroup
1. Electronic Arts
1. IBM
1. Dell
1. Berkshire Hathaway

Q2. Construct a SWOT Matrix. Include what you consider to be your major external opportunities, your major external threats, your major strengths, and your major weaknesses. An internal weakness may be a low grade point average. An external opportunity may be that your university offers a graduate program that interests you. Match key external and internal factors by recording in the appropriate cell of the matrix alternative strategies or actions that would allow you to capitalize on your strengths, overcome your weaknesses, take advantage of your external opportunities, and minimize the impact of external threats. (Note: A minimum of 5 factors should be listed for each element of the SWOT; A minimum of two strategies should be suggested for each strategic quadrant. See example below) 









	
	Strengths – S
1. GPA in Finance is 3.8
2. No student loans
3. List
4. List
5. List


	Weaknesses – W
1. No work experience 
2. No foreign language skills
3. List
4. List
5. List


	
Opportunities – O
1. Demand for MBA’s growing 5%
2. Health care and biotechnology industries growing 10%
3. List
4. List
5. List



	
SO Strategies
1. Apply to graduate school (S1, S2, O1)
2. List

	
WO Strategies
1. Work full-time while going to grad school part-time (W1, O1)
2. List


	Threats – T
1. Overabundance of students receiving BBA college degrees
2. Entry level wages/salaries are very low
3. List
4. List
5. List
	ST Strategies	
1. Aggressively seek outstanding references and put them on my resume (S1, T1)
2. List



	WT Strategies
1. Enroll in an MBA Program (S1, T1, T2)
2. List



 
